£t 2 S

H3E @ +86 13916161764 | HEFH : ruihenggong@gmail.com

HEYHR

RRAIR K22 TR ARG FiER - EH
LFEEPEG WA 2019.08 — 2020.05
KEALZ) K% TR A2y EH
VI T FEZ W FZA-F (0 FEZ A - PR 2015.08 - 2019.05
| 23]

FIE (BUFES5E5Aelk) kg hE
W F LG ST LR 202303 - F4

o WTTHERFAIR L BOME SN H HAR1S - B PR PSR ~ 3258 ~ FRAIREAE - hikf %
NTTHEWH AT

o TASTUHTEINH A an A > BRI H BHEIN AT ~ JRASHI SR - HE RS IR RERI A S 1E S
T H 4575 B ARAR {40 38

1 S PR ) b > i
LKigpi — L FE ST 2020.11 — 2023.03

o LEETAEMPEME Tl > BB G E PR EBREIZ ~ BT S ORI H A BT fa e
FARAR © ¥4 % P AR SEAALE ~ PRI ~ BRVDAR ~ WS ~ BnfEUE RIS BENF HE
F) & St 13 AN H DU ARSS T 10 SRR P

o B A4 PP BA B 046 120 )2 ) O DR SREHE B > A R AT BT AR AR SR A 1L = 01 2R B 045 i 7
A ~ BB ~ AHBAR NS ~ T E O AR A B R S ~ TR )R
GIMT 7 R S R P AR A 45

o MRATIHZAE 1) X0 AT Wi B E ALK 8 A5 % 7k 45 R B AR F 1™
AEAT AT > B R A EIA S5 R i R BRI 5 2) R BRI T de i [ 4l i T
DAL T HAET S ENL ~ FEFIEE ~ BB IRAR LUK T R & 4 A7 T i
4O 5 3) H—REEEST AR L TR T 4 Fhor R AR E ik
Wey ~ WS EE ~ DAUKRAMEL > FRARIE S SEBR S OLHERE B BR AR AR VE T 2% 5 4) KR
2 Al il S % 5% T AR 2 AR I BA R TS A B > 33l T 3 ANk SR ~ 6 AMER
AT 8 BB > AT N UCHTAMIBIE 5 5) h—5 il 255 Al i € T4l



UL RS TGN T 4 A 255 AL AR > 5% 681 T 28 Bl b 24 IR T
7 b LA i S e AR

o ZHRGMMEBLZNEIATLARS » AFHIKEFRAMS (APACMed) Hr[E Y7447
WHFAL R B T E B2 W R4

WiHZm
C2 g A b
BERL A — S 2023.09 — 2024.02

o LUETIAGFIRTJEIH Sl BEA R - FIRATALIFGE SR i st il 5 24 2w i )RR
o HAORG A RV AT SO — 2 0 I B fd BESURN A HE T TAT lk
o FEIH TR AN AT A WHR B 407 37 p o RAIFF AT Bt HAR 5 S B HARE AT A 2EA 745
P Ia S o B KRS E B R R L
H ] [ s B AR A R A kg
BRI %1 2023.05 — 2023.07
o D AAETF R b ER B B e RS AT L BRI SR 0 SRR RS AR TR
FPBRUKMRBRTT L S5 B ~ Al 55 R AT T35 B S8 AR B B 4 5

FRAS/R BR &) HEER > EH
B 2019.09 — 2020.05

o S/INBUIRTE I UM 24 HiFA £ 55 ¢ SR A Bl DL 77 SR N S

o NFEFBERIZERA » RRZEER » LIRS T

o ONZ I E R E MG > PR ARG A o R P e AT S IR TEL
iz

T S TS Y 43 A DT & 965 9 Jost [ B4 B b
TN & 2 TR 2 6 4 T A/ 3 2021.10 - 2023.03

o TEHAERGHAT R THS - BRI IR 12 k2 b A L2
AT IR 60 ] o o )

HifE 5 BT

$h : MATLAB, SQL, Tableau, LabVIEW, R Ih A%k, 3-D $TEL, £ I FF 482 IUTE « FRIETES
(EHFTe% « EREES)

VIR I 0 S

BT ¢ WER  BURK BRI (RN R -




RAY RUIHENG GONG

Mobile: +86-13916161764 | Email: ruihenggong(@gmail.com

EDUCATION

College of Engineering, Cornell University Ithaca, USA
Master of Engineering in Engineering Management Aug 2019 — May 2020
Tandon School of Engineering, New York University New York, USA
Bachelor of Science in Mechanical Engineering, Minor: Business Studies Aug 2015 — May 2019
WORK EXPERIENCE

Family Business (Gov. Affair Construction Company) Shanghai, China
Manager — Business Development & Delivery Mar 2023 — Present

e Directed the preparation and submission of competitive bids for government construction projects,
securing multiple 8-figure contracts through detailed proposals and effective negotiation

e Oversaw project lifecycle, ensuring timely delivery, budget adherence, and quality standards, while
facilitating cross-functional team collaboration and stakeholder communication

Deloitte Consulting Shanghai, China
Consultant — Life Science & Healthcare Industry Nov 2020 — Mar 2023
e Provided strategic planning and implementation advisory to leading life science and healthcare firms,
including international giants like AbbVie, AstraZeneca, Boston Scientific, and Pfizer across 13
projects and 10 clients
e Formulated and guided market entry, digital transformation, localization, and marketing strategies,
along with change management for executive leadership teams
e Spearheaded consulting projects focused on competitive analysis, growth strategy development, and
forecast modeling to facilitate informed strategic decisions and expansion
e Some project experience include:

o Conducted pharmaceutical industry research and financial benchmarking of 10 selected MNCs
and 8 relevant products to derive data-driven insights and recommendations from financial
performance analysis

o Developed a GTM strategy for a medical device MNC and addressed its 14 core concerns in 4
categories: market positioning, competition landscape, patient funnel, and future market outlook

o Suggested 4 different localization strategies, self-build, acquisition, strategic partnership/JV, and
outsource (MAH), and recommended the self-build model and localization roadmap for a medical
device MNC

o Developed and implemented a GTM strategy of a virtual medical representative team for a
Pharma MNC that connects 3 BU, 6 IT functions, and 8 disease groups to smoothen and
accelerate the penetration of the broad market

o Formulated digital transformation strategy for a pharma MNC to revamp innovation model to
improve the synergy of 4 main business pillars, and identified 28 initiatives to improve
productivity of each product life cycle

o Authored and edited thought leadership content in the form of published healthcare industry white
papers on topics such as China medical device digitalization and immunodiagnostics market

dynamics
PROJECT EXPERIENCE
C2 Capital Partners Shanghai, China
Private Equity Analyst Sep 2023 — Feb 2024

e Specialized in evaluating and researching consumer healthcare companies, leveraging in-depth
industry insights to identify high-potential investment opportunities. Conducted comprehensive due



diligence, ensuring alignment with corporate strategies and focusing on sectors poised for growth
within the consumer health domain
o Pioneered the identification and analysis of investment targets within the burgeoning segments of the
consumer health and beauty industry. Led cross-functional teams in post-investment support, driving
growth, operational synergies
China International Capital Corporation (CICC) Shanghai, China
Investment Banking Project Assistant May 2023 — July 2023
e Provided support for a client in the pre-IPO stage, including collecting and organizing financial
statements, marking related party transactions which were worth noticing, gathering market
information about this business and the industry the client operates and drafting the business section
of the IPO prospectus
BR Consulting Ithaca, USA
Financial Consultant Intern Sep 2019 — May 2020
e Provided solutions and strategies for a non-profit organization to raise fund from the private segment
e Reduced the operating cost and increased the operation efficiency to gain business sustainability
e Developed a new pricing strategy and adjusted product and service portfolio to make the client more
competitive in the market and increase revenue

LEADERSHIP EXPERIENCE
Deloitte Consulting Analyst & Consultant (AC) Alliance Shanghai, China
AC Alliance Steering Committee Member Oct 2021 — Mar 2023

e Creating a stronger bond within junior practitioners (analysts and consultants) through online
experience sharing, offline gatherings, anonymous mailbox of critical questions for portfolio leaders
to answer on townhall meetings

SKILLS

Technical Skills: MATLAB, SQL, Tableau, Microsoft Office, 3-D Printing, Junior Mathematical
Olympiad Prizes (silver, gold)

Languages: Mandarin, English
Interests: Basketball, Golf, Saxophone (Level 10), Skiing



